IT 2123 - Pre-Q Chapter 1 & 2
Multiple Choice
Identify the choice that best completes the statement or answers the question.
____
1.
A preliminary or rough cost estimate is developed in the ____ phase, and an overview of the work involved is created.

	a.
	close-out
	c.
	implementation

	b.
	development
	d.
	concept


____
2.
Project ____ management involves generating, collecting, disseminating, and storing project information.

	a.
	risk
	c.
	resource

	b.
	procurement
	d.
	communications


____
3.
In the example of the project of building a house, the ____ would normally be the general contractor responsible for building the house.

	a.
	support staff
	c.
	project team

	b.
	project manager
	d.
	project sponsors


____
4.
In the example of the project of building a house, the sponsors would be the potential ____.

	a.
	managers
	c.
	contractors

	b.
	homeowners
	d.
	support staff


____
5.
One unique feature of the ____ life cycle model is that developers program in pairs to promote synergy and increase productivity.

	a.
	Rapid Application Development
	c.
	Scrum

	b.
	prototyping
	d.
	Extreme Programming


____
6.
The ____ focuses on producing harmony between the needs of the organization and the needs of the people.

	a.
	political frame
	c.
	human resources frame

	b.
	symbolic frame
	d.
	structural frame


____
7.
Project ____ management is an overarching function that affects and is affected by all of the other knowledge areas.

	a.
	time
	c.
	cost

	b.
	integration
	d.
	quality


____
8.
Although information technology project managers need to draw on their information technology expertise or the expertise of key team members, they must spend ____ time becoming better project managers and ____ time becoming information technology experts in order to successfully lead their project teams.

	a.
	more; more
	c.
	more; less

	b.
	less; less
	d.
	less; more


____
9.
____ thinking describes a holistic view of carrying out projects within the context of the organization.

	a.
	Systems
	c.
	Natural

	b.
	Organizational
	d.
	Complex


____
10.
In early phases of a project life cycle, resource needs are usually ____ and the level of uncertainty is ____.

	a.
	low; high
	c.
	high; high

	b.
	low; low
	d.
	high; low


____
11.
____ are the people involved in or affected by project activities and include the project sponsor, project team, support staff, customers, users, suppliers, and even opponents to the project.

	a.
	Stakeholders
	c.
	Citizens

	b.
	Directors
	d.
	Managers


____
12.
A project ____ is a collection of project phases.

	a.
	phase cycle
	c.
	planning cycle

	b.
	strategy
	d.
	life cycle


____
13.
____ is a set of shared assumptions, values, and behaviors that characterize the functioning of an organization.

	a.
	Organizational culture
	c.
	Organizational structure

	b.
	Organizational philosophy
	d.
	Organizational politics


____
14.
Project ____ management is concerned with making effective use of the people involved with the project.

	a.
	human resource
	c.
	procurement

	b.
	risk
	d.
	communications


____
15.
Project managers have the most authority in a pure ____ organizational structure.

	a.
	matrix
	c.
	project

	b.
	functional
	d.
	circular


____
16.
Many organizations claim that one of the advantages of using project management is ____.

	a.
	lower profit margins
	c.
	lower costs

	b.
	lower quality
	d.
	lower worker morale


____
17.
In a(n) ____ organizational structure, personnel often report to both a functional manager and one or more project managers.

	a.
	system
	c.
	functional

	b.
	project
	d.
	matrix


____
18.
A(n) ____ organizational structure is the hierarchy most people think of when picturing an organizational chart.

	a.
	matrix
	c.
	system

	b.
	functional
	d.
	project


____
19.
Project ____ management ensures that the project will satisfy the stated or implied needs for which it was undertaken.

	a.
	quality
	c.
	scope

	b.
	time
	d.
	cost


____
20.
Project ____ management involves defining and managing all the work

required to complete the project successfully.

	a.
	cost
	c.
	scope

	b.
	quality
	d.
	time


____
21.
In the ____ phase, the project team creates more detailed project plans, a more accurate cost estimate, and a more thorough WBS.

	a.
	development
	c.
	close-out

	b.
	concept
	d.
	implementation


____
22.
The limitations of scope, time, and cost goals are sometimes referred to as the triple ____.

	a.
	bind
	c.
	constraint

	b.
	obstacle
	d.
	threat


____
23.
____ was the key industry behind the development of several project management techniques.

	a.
	Steel manufacturing
	c.
	The military

	b.
	NASA
	d.
	Marine biology


____
24.
The ____ life cycle model provides for progressive development of operational software, with each release providing added capabilities.

	a.
	Rapid Application Development
	c.
	waterfall

	b.
	spiral
	d.
	incremental build


____
25.
Most people agree that the modern concept of project management began with the ____.

	a.
	first space shuttle
	c.
	Egyptian pyramids

	b.
	Manhattan Project
	d.
	Great Wall of China


____
26.
The ____ focuses on different groups’ roles and responsibilities in order to meet the goals and policies set by top management.

	a.
	human resources frame
	c.
	structural frame

	b.
	political frame
	d.
	symbolic frame


____
27.
____ project management software integrates information from multiple projects to show the status of active, approved, and future projects across an entire organization and provides links to more detailed information.

	a.
	Enterprise
	c.
	Investment

	b.
	Active
	d.
	Budget


____
28.
The ____ assumes that organizations are coalitions composed of varied individuals and interest groups.

	a.
	political frame
	c.
	structural frame

	b.
	symbolic frame
	d.
	human resources frame


____
29.
Project managers have the least amount of authority in a pure ____ organizational structure.

	a.
	project
	c.
	circular

	b.
	functional
	d.
	matrix


____
30.
The project ____ usually provides direction and funding for the project.

	a.
	manager
	c.
	leader

	b.
	director
	d.
	sponsor


Essay

31.
List and describe each of the nine project management knowledge areas. (Pg 11-12)

32.
What are the reason why top management commitment is crucial to project managers? (Pg 51)

33.
What are the four frames of organizations? Describe each frame. (Pg 43-44)

34.
Describe the Triple Constraint? What are the three components? What is the relationship between them? 
(Pg 7)
